Dieter Debo: "Dry Powder impregnation is a
very cost effective, sustainable process.”

elgian newcomer Fibroline
has spent more than 4 mil-
lion in R&D on an innovative
fiber impregnation process. Business
Consultant Dieter Debo is convinced
Fibroline’s “dry powder” process will
eventually conquer the market.

For some applications such as
breathing fabrics, wet fiber impregna-
tion will remain necessary. But for many
applications such as carpets, car interi-
ors, fire retardant textiles, and nonwo-
vens, Fibrolines dry powder process
may well be the process of the future.

Thats the thesis of Mr. Debo, who,
after several jobs with leading carpet
manufacturers, is now making his
mark as a consultant for business
processes in the textile sector. Making
good wuse of the “Theory of
Constraints” of the famous Dr. Eli
Goldratt (“The Goal”), Mr. Debo looks
eagerly for bottlenecks in complex
investment projects or problematic
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production and logistic situations.

“If you succeed in identifying the
technical, economic or psychological
bottlenecks, which are hampering the
optimum functioning of processes, you
can focus on the right measures and
significantly improve the bottom line in
a spectacularly short time,” he asserted.

In 2004, Belgian entrepreneur
Michel Lorthioir explained to Mr.
Debo how dry powder impregnation,
the so-called Fibroline process,
which he invented and patented,
worked. Mr. Debo rapidly realized
the technical, economic and environ-
mental advantages of this innovative
process. At the same time, thanks to
his business experience, he foresaw
that the new process would meet
strong psychological resistance; a
new technology that defies an estab-
lished technology has to battle quite
a while to first draw the attention and
finally the scarce investment
resources of a sector.

The Fibroline process looks quite
simple, but its actually a fine piece of
multidisciplinary (electrical, chemi-
cal and textile) technology. A textile
or nonwoven support is scattered
with powder and conveyed between
two dielectric plates. Alternative high
tension creates a powder cloud that
penetrates the fibrous support.
Attaching itself to the intersections of
the fibers, the powder is within a few
seconds homogenously diffused
through the support.

Mr. Debo pointed out that the
financial support Fibroline obtained
from the French Government agency
ANVAR and from a few other compa-
nies, was not only due to the big busi-
ness potential of the new technology
but also to its excellent performance in
terms of sustainability.

“Textile and nonwoven manufactur-
ers, who thoroughly examine the multi-
ple advantages of the dry powder
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